Communitﬂr Health Needs Assessment
Establishing Health Priorities Reporting Document

Introduction

Hendricks Community Hospital Association (HCHA) agreed to participate in the
Community Health Assessment process administrated by the National Rural Health
Resource Center (The Center) of Duluth, Minnesota. In June 2015, The Center
conferred with leaders from the hospital to discuss the objectives of a community
health needs assessment including focus groups, secondary data analysis and
strategic planning. Results were presented in a two part process: 1) webinar
highlighting national changes in the health care system and findings from the focus
groups and secondary data analysis, and 2) on-site discussion meeting to review
secondary data analysis and focus group findings, identify community health
priorities and develop strategic objectives.

Description of Community Served

HCHA provided The Center with market share demographics and utilization,
previous community health needs assessment findings and current strategic plan.
Four focus group events were coordinated in the community in September 2015.
One group was cancelled due to inclement weather and individuals were instead
convened for phone interviews. Secondary data analysis included data from the
county where HCHA is located (Lincoln County, Minnesota) and two surrounding
counties representing the market share (Yellow Medicine County, Minnesota and
Brookings County, South Dakota) as well as data for the state of Minnesota and
U.S., as available.

Input from Broad Interests
e Conducted focus groups: participants represented business/community

leaders, health care providers (including public health), seniors and young
parents. A total of 24 individuals were interviewed. Each focus group session
was approximately 60 minutes in length and included the same questions.
The questions and discussions at the focus groups were led by Kami Norfand
of The Center. No identifiable information is disclosed in the focus group
summary to maintain confidentiality

Prioritized Health Needs

On Thursday, September 24, 2015, members of the hospital board and hospital
leadership (the Team) were assembled to begin the process to identify the top
community health needs and conduct strategic planning. This Team participated in
a discussion regarding the state and national health care environment and review of
the focus group and secondary data analysis findings. The group discussed next
steps for the strategic planning session to be held on-site at HCHA in late October.
On Thursday, October 29, 2015, the Team met on-site for the strategic planning



session. The session began with an introduction to strategic planning and a review
of the focus group and secondary data analysis findings. The Team then rated the
community health needs based on the ability of the hospital to respond to the
needs of the community. The top community health needs identified were:
Awareness of Services (External and Internal)

Staff Recognition, Resiliency, Retention and Recruitment

Mental Health Needs

Affordable Care

Wellness Promotion

Drug and Alcohol Abuse

These needs were then evaluated based on urgency, feasibility within the hospital’s

resources, existing community strengths, and opportunities to partner with other
local organizations. The Team discussed each of the identified health needs.

With the goal of promoting positive perception of local health care and promoting
existing healthcare services; the Team identified what HCHA can do to meet this
goal. A facilitation method designed to achieve group consensus-based decisions
that respects the diversity of participant perspectives, inspires individual action and
moves the group toward joint resolve and action was utilized. This method creates
awareness about new relationships between data and acknowledges the level of the
group’s consensus at any given moment. The conversation is aimed towards
identifying actions HCHA can take towards addressing the community’s top health
needs identified.

Team members began by individually brainstorming potential actions to address
this goal. Team members then shared their ideas with a partner and identified the
top potential actions they wished to share with the full group. These potential
actions were posted on a Conversation Board for all to read and discuss. After the
actions were organized, the Team collectively developed objectives to describe the
potential activities HCHA could pursue as outlined in the table below.
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This list of potential activities identified by the Team will be reviewed by hospital
leadership and compared to existing promotional and outreach service offerings.
Hospital leadership will then operationalize a plan of actions to address the
identified health goal by completing the Community Health Assessment Action Plan
Worksheet.

Dissemination
e HCHA posted a summary of the community health needs assessment findings
and implementation strategy online
http://www.hendrickshosp.org/pdfs/CHNA_report.pdf
¢ HCHA disseminated a press release of the community health needs
assessment findings and implementation strategy in the local newspaper

Implementation Strategy
» Hospital leadership assembled to operationalize the community health
assessment action plan which identifies the objectives, organization’s
responsible, a timeline, a list of partners and resources, and how the
objective will be measured for success (see Community Health Assessment
Action Plan)



Resolution to Approve Community Health Needs
Assessment Implementation Plan

Whereas the board of Hendricks Community Hospital Association (HCHA)
approved of and oversaw the implementation of a Community Health
Assessment process for the purpose of improving community health status
and meeting Internal Revenue Service mandates enacted through the Patient
Protection and Affordable Care Act;

Now therefore be it resolved that the board of HCHA does hereby adopt this
resolution to accept the Community Health Needs Implementation Plan
presented on this day to address to the following prioritized health needs:
o Awareness of Services (External and Internal)
Staff Recognition, Resiliency, Retention and Recruitment
Mental Health
Affordable Care
Wellness Promotion
Alcohol Use

O 0O 0 O0O0

Upon vote taken, the following voted:
For: 7 .
Against: 0

Whereupon said Resolution was declared duly passed and adopted this 24
day of March 2016. '

MW(JM rr
A @/w/

Board chair

Attest: Board Sec,/etary -
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